Finance - Summary

For sach contributing organisation, pleasa list any spending on BCF schemes in 2014/15 and the minimum and actua!

i Jendin Minimum Actuall
| Holds the pooled |BCF schemes in | cantribution (15/18) contribution|
Organisation . |budgst? (Y/N) 14/15 (Em) ! {8m). {15/16) (Em}
Durhiam| County Council Y, 12.936 4.542 4.542
m Dales, Easinglon and 21.967 21.967
Sadgefield CCG N 0

[North Dutham CCG N 0 17.226 17.226
IBCF Total 12.936|43.735 43.735

Approximately 25% of the BCF is paid for improving outcomes. If the planned improvements are not achieved, somg
of this funding may need to be usad lo alfaviate the prassura on other senvices. Please outline your plan for
maintaining services if planned improvements are not achieved.

Using a robust contract and service monitoring, review and evaluation process we will identify issues at an early stage
and adopt a dynamic continuous improvement approach, making changes when required. This will ensure that
services are fit for purpose, achieve value for money and deliver the desired outcomes.
In the event of the need to bolster against shunt we will implement jointly formulated resource reallocations as agreed
|through the identified govemance struciures.
Contingency planning has been calculated as the amount taken out of acute spend, net of reprovision eg reablemant.
[Eantingency plant ~ 2015116 _ [ongoing
= || *Planned savings (if 1argets fully
LTS 14,082,000 14,082,000
**Maximum support naedad for other
Outcomes summary. j|5ervices (i targets ot achieved) 3,520,500 3,520,500
R *Planned savings (if targets fully
: :ﬂ:“(:“:!:“é";i:?!;';::f;t’;@"' T 2,253,120 2,253,120
At ) **Maximum support neaded for other
residantial and nursing oare services (il targats not achiavad)
omes, per 100,000 population ° 563,280 563,280
3roportion of older. peapie (65 |*Planned savings (if targets fully
and aver) who were still at home {achiaved)
91/ days after discharge from - 224,600 =t
= i 7 0 i Maximum support needed for other
haspital into reablemont /; servicas {if targets not achisved)
rehabilitation services 1,056,150 1,056,150
i ' ~ |*Plannod savings (i targets folly
Delayed tranafars of care from el 1,409,200 1.$08.200
o SHYRG TAPTA, rom. _ |"*Maximum support needed for other
hesnlialney QLR LTS services (if targats not achiaved)
{average per month): 352,050 352,050
*Planned savings (if targets fully
Avoidable emarg_ﬂpuy-admissrnnsmchlaved) 5,632,800 5,632,800
{composite measure) . Baseline |-
data to be provided by NHS. Maximum support neadad for other
R o R e |services (if targets not achiaved)
ngland by end of January 1,408,200 1,408,200
|qix *Planned savings (if targels fully
The number of carers who are  |achieved)
Pt et B = 140,820 140,820
very/extramely satisfied with the |- T s
support or sarvices that they: um support needed for other
e |services {if targets not achieved) 35,205 35,205
TR *Planned savings (if targets fully
achiaved)
vl ) . k h 422,460
The Numhbar of Pacpla in receipt o ; S2Eat
of Telecare per.100,000 ; Maximum support needed for other
et T : sarvices (i targets not achievad)
ulation [ A, 105,615 105,615

*Planned savings to be allocated across putcemes as plan is further developed
* Maximum support estimated at 25%, and will be firmed up as plan is further developed.
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